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B A 2324/1/15

CNEC LEE I Yao Memorial Secondary School

I. Proposed Expenditure EOEBG (Budget (2023-2024)
Budget(22-23) Expense(22-23)  Grant(23-24) Budget(23-24) Remarks:
A Provision of Air Conditioning $ 572,066.00 | S 572,066.00 | $ 582,929.00 | $ 582,929.00
B Administration(Salary) $  4,088,588.00 | $  3,676,798.71 | $  4,224,612.00 | $ 3,846,220.00 HFS%IA
C CEG $ 494,670.00 | $ 548,800.00 | $ 666,935.00 | S 600,000.00 His%1B
D CITG $ 502,000.00 | $ 534,458.80 | S 512,696.00 | S 510,600.00 Mis%IC
E Basic Baseline $  2,155708.00 | $  2,278,290.89 | §  2,100,372.28 | $ 2,121,911.00 M85 ID
$ 7,813,032.00 $ 7,610,414.40 $ 8,087,544.28 $ 7,661,660.00
fff$%IA Administration Grant
1 i TR $  1,899,660.00
2 NI E $  1,570,560.00
3 YNEESE R $ 376,000.00
$  3,846,220.00
Mf$#IB CEG
| 1 |TwoGELTAs (Native English Teachers) $  600,000.00
$ 600,000.00
MH%IC CITG
1 LN T $ 63,600.00
2 |pEmemEsan $ 4,000.00
3 SHREMEY)h $ 88,000.00
4 NI (El R 25 K IDSYE4E fRE s $ 50,000.00
5 PUREI S (20234F) $ 40,000.00
6 MRS ) 2 4R R R $ 25,000.00
7 TR AR RS R R ER(A302 2 33) $ 83,000.00
8 Ry BB T A T 5% < MDM 224 $ 10,000.00
9 THAIREICMS 247 (248 H ) $ 10,000.00
10 W EEE W25 (For SBA & STV) $ 10,000.00
11 Wifi900fB 752 $ 67,000.00
12 ClassRoom IOT Control (STEM Addon) $ 20,000.00
13 eClass on Cloud $ 40,000.00
$ 510,600.00
[IE=IN)
A. Subjects
1 Chinese $ 22,000.00
2 Putonhua $ 1,050.00
3 English $ 14,500.00
4 Mathematics $ 11,380.00
5 Chinese History $ 4,850.00
6 History $ 8,400.00
7 Geography $ 19,700.00
8 Life Education $ 10,000.00
9 Social Studies $ 5,800.00
10 [CSD $ 9,900.00
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11 [HMSC $ 16,000.00
12 |Economic $ 15,500.00
13 [BAFS $ 20,386.00
14 Religious Studies $ 21,800.00
15  [Physics $ 16,000.00
16  |Chemistry $ 22,250.00
17  |Biology $ 42,400.00
18 Integrated Science $ 44,870.00
19  [Computer $ 3,680.00
20  |Music $ 15,000.00
21 [Visual Art $ 28,700.00
22 Design and Technology $ 61,000.00
23 Physical Education $ 81,700.00
N 496,866.00
B. Committee & Groups
1 Discipline and Guidance Board $ 103,500.00
2 Academic Board $ 86,145.00
3 IT Board N 178,900.00
4 Careers Guidance $ 7,400.00
5 Religion $ 49,000.00
6 Staff Development Team $ 5,000.00
7 Star Scheme (i 25T E1) $ 4,200.00
8 ECA N 24,200.00
9 School Environment Development Team $ 430,000.00
10 Library N 46,700.00
11 Classroom Management $ 30,000.00
N 965,045.00
C. Administration
1 Lift Maintenance $ 66,000.00
2 Water $ 4,000.00
3 Telephone $ 13,000.00
4 Audit Fee N 16,000.00
5 Printing & Stationery N 200,000.00
6 Postage and Stamp duty N 3,000.00
7 Transport and Traveling $ 3,000.00
8 Wreath, Flower Basket $ 7,000.00
9 Cleaning $ 9,000.00
10 |Fuel $ 250,000.00
11 Staff Training $ 8,000.00
12 |Celebration $ 15,000.00
13 Consumable store $ 60,000.00
14 Miscellaneous $ 6,000.00
N 660,000.00
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| Grants outside EOEBG(2324) |

Grant Balance C/F Grant (2324) Budget(23/24) Remarks
1 Teacher Relief Grant (TRG) 7,486,010 3,620,892 4,917,534 ] (5 —AE R = %
2 [NCS Grant 93,400 156,691 183,000 A (AR
3 Learning Support Grant 106,451 705,000 730,000 ] B — A RE RN 30%
4 Promotion Reading Grant 18,757 65,198 69,000 AR — R
5 Student Actvity Support Grant 0 175,000 175,000 AR AR
6 |ITSSG 0 331,219 398,640 A EUEEOEBGEE i E
7 Sister School Grant 0 162,994 125,000 ] (5 — A
8 Life Wide Learning Grant(LWL) 1,173,688 1,218,131 1,522,914 ] (R — R
9  [sBASSG 202,200 208,200 295,180 AR AR
10 Diversity Learning Grant(DLG) 35,000 84,000 81,940 o R — R EE
1I-A TRG (Annual) + (Optional)
1 1 GM Geography Teacher $ 469,020.00
2 1 GM PHY Teacher $ 447.300.00
3 1 GM BAFS Teacher $ 447.300.00
4 1 GM IS Teacher $ 447.300.00
5 1 GM CSD Teacher $ 426,720.00
6 1 English Assistant Teacher $ 301,707.00
7 HHA—% $ 301,707.00
8 BFEERATE AT $ 345,303.00
9 FOFTEE—4 $ 239,085.00
10 |THER R e $ 258,867.00
1 ECA{TEE—% $ 301,707.00
12 DGC (I E—% $ 313,110.00
13 EERE—H $ 301,707.00
14 IT KifffA—% $ 316,701.00
$ 4,917,534.00
II-B  NCS(IFEEEEAERE)
1 R (B $ 120,000.00
2 [ T | $ 5,000.00
3 YN, RS SRR % PSR $ 20,000.00
4 s HER N 5,000.00
5 AR ES) N 33,000.00
$ 183,000.00
-C Learning Support Grant
1 R HLRES) $ 2,000.00
2 2 HAMRIE R 22 B S R A B R S S A E S $ 2,000.00
3 SNEEELE RSN (HABIER SR R T ) $ 10,000.00
4 SNEEERTTIIRE S/ NE $ 16,000.00
5 SN AR /NG IR ) $ 10,000.00
6 SNERESCREBEDE (BISUATERE - JLEBIEEDY - Bk IEEE) N 14,000.00
7 SN HIEERTERA/ NG (LR NGED) $ 4,000.00
8 SNHEFREEEITHERA/NE (FEERVINGED $ 10,000.00
9 JEBTREEESE H R RIS $ 1,000.00
10 AT )N $ 2,000.00
11 BA TERZEAE ) /NG $ 8,000.00
12 BAFETAEY) $ 6,000.00
13 EAER BT Bl i R/ N $ 3,000.00
14 A =4 AR R /NG N 3,000.00
15 A s ER AR /NE (R $ 2,000.00
16 BERFBN ~ W RSE R $ 4,000.00
17 W R AR SR A 2 B A R E B $ 4,000.00
18 AT RAR 38 5 L 2 i B A $ 2,000.00
19 HAMRH $ 2,000.00
20 =B $ 625,000.00
$ 730,000.00
11-D HEBHBIRAS
1 W ST N 20,000.00
2 I $ 11,000.00
3 ebook $ 38,000.00
$ 69,000.00
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I-E  BA4EETIRAL (SASG)
1 BEERERR A SR 100,000.00
2 |EmisEsnes 75,000.00
175,000.00
1I-F ITSSG (ITHEHTEI2RE)
1 IT FiffE—4% 398,640.00
398,640.00
1I-G Sister School Grant
1 B SCEEE SO (LEDFFRE R 28 M) 120,000.00
2 [ veate - 5,000.00
125,000.00
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11 | RkpER: 27 FER/BERE /e def 2 2 f V¥ FER  RA V00l ARF S AR fril BRI A R YRR FRFI R 2226 JERFER
Guest speakers will be hired to conduct workshops
1 |English:English Speaking Days whole year Al students 7" $7,000.00 $9.85|after school on ESDs so that students can be exposed! =2 v
to afun English-speaking environemnt.
2 |English:English Corner whole year All students 711 $1,000.00 $1.41|Encouraging students to speak in English confidently =2
. . N A two-day training workshop will be organised to e v v
3 |English:English Ambassador Programme whole year F.1-F.6 50 $7,000.00 $140.00 teach students how to run English activities. F 2
4 |English:Hong Kong English Speech Festival 22-Nov-23 FA-F6 20 $3,600.00 $180.00| S0@ching will be provided by English teachers to train e v
students to perform an English poem.
5 |English:Interactive Drama and OLE Oct - Dec 2023 FA-F.6 711 $45,000.00 §63.29| Students will be provided a chance to learn English in ¥ v v
a relaxing and fun way.
6 |dm s R E R R i Pogdw 50 $1,000.00 $20.00| $4e froh e 1 F 2 2P 23 S8 A g ] ST v
ERE S TERE =353 363 X5 EX X)) $1,000.00 BB R Ei
8 |PREL AR R (BT AT p ) 202444 v 33 $4,040.00 $122.42 Bt v v
9 Y REL AR R (RETEr) rE L 13 $1,040.00 $80.00 B v v
10 |somp it v s 45 2023107 257 o 19 $1,500.00 $78.95znakig 3 B 15D [ ATenfhin 5. v
M| Bmp Bef Bohe 2P 1RE 3 202437 5p 2024537 67 N 22 $8,000.00 $363.64 |32 £ v % § & it R e ERLE v
12 @ /g 81 £4 % 2024145 20p L 19 $9,860.00 $518.95 2 1 E v
13 [Womp i PEEFEESS F R (<) 2023£10" 257 L 23 $2,000.00 $86.96 #RB D AT $g R v
14 [l gs g s (72 gH) 2024£3" 167 ¢ 23 $10,240.00 $445.22(zeamih L LR i R 5. BT v
15 |2 ot ¢ 0 2BIE M § 2023 2024 56" L 127 $1,000.00 $7.87 |4 b 4 L p LA cmn 2RHHEF R L v
16 |2 adan g 4 1 ¢ R ma 2024#3 7 -2024 41 ¢ 122 $800.00 $6.56 |45 < I 4§ ¢ W AR DA AL R e v
17 |2 zga g2 VRERY % 2023107 -2023 117 = 32 $200.00 $6.25| 4% 2 - 5 414 12§ preingk ERS- LN L 2 BN v
18 [ grib g HEfR 0w 202441 ¢ 115 $5,000.00 $43.48 ¢ minx 3k BT ANEEAKT  [FAR SRR v
19 |2asigsEfp ¢ TR 202441 o7 120 $5,000.00 $41.67| ¢ it b BT S ANERAKT  (BARE/IEERE v
# 5 1MonsoonSIM Pty Ltd & it
L i T 4 s s AT Y A 1 R FEFL B AF AL v v v
20 | EpAfc HORP EWIEL Sy ks R 2024#34 202461 LS 45 $21,000.00 $466.67 kB EsRy b £ 04 BapEn b
RUERYR PR B -
TP . ; : R R B4R LELZFIREN v v
21 | Gpdf 3 PR SR 202417 -2024 %5 L 49 $2,100.00 $42.86 IR E £ B e g s s &M 4
22 |igiAdt 4T 4 R (TP A H AR 20242 -2024£6" i3 20 $4,000.00 $200.00 Ak g E iR 44 i AL ks 3 Bk Lo R4
Kbes SR 7 ¥ - Behhz A el T A K LR RE B R N B
23 |mdepl &4 b2 SRR 202424 -2024£6° L 24 $6,000.00 $250.00 ok 2 g i e g R dF
24 |poamgtcoh R R 2023127 4w 30 $3,000.00 $100.00| $pn® pt % 3 ~ & %4 [ 1R v v
25 |zgpcwigo 2023117 202456 P 343 $10,000.00 $29.15 g,ﬂ b IS 3 e R, Gl R KT 2 S e o v v
& EL Pt E S e E )
26 |z 34463 ¥ E T $3,000 2024517 8p -2024%17 197 Sogea 711 $3,000.00 sa.02| LEELTAT I LHOFER phein 0 L T s v v
Risd PR ey °
27 |zgepc Tgw R 2023117 20243 v_ze1 20 $7,500.00 $375.00| R P FT LB GRS FUABETLNFET o v v
B A s e b AT o
ESE IS RN SRR R i Ry )
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PPN . g e EEAFYAEL N 2 FaniEr > AR I R . "
30 [z : : 3 E o 71 2,000.00 2.81 ; T e v v
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Sisters
i . . . Y N . Programs on Art Therapy will be held during summer [ Questionnaires and v
104 |34 %% § ¢ : Counselling Summer Activities 202477 -20242 87 £33 30 $10,000.00 $333.33 holiday R Students written sharings
105 |4 %4 § & : Activities organized by the Social Workers 202434 -2024%4% [ 20 $5,000.00 $250.00 |Workshops on Sex Education T gt‘;?e‘:i';"‘:r'i’f:na::a”ngs v
. . _ _ Workshops and Sharing Programs on Mental Health | .. . . . Questionnaires and
2 H LN ] ? Id= . . 0 v
106 |34 %4 R ¢ : Joyful @ School (F.2 and F.3) 2023+ 11 20244 -3z 25 $12,000.00 $480.00 and Problem Solving Skills R Students written sharings
. g . . Students will visit jails and have sharing session after |, . o Questionnaires and
2 o # 3 Ny . v
107 |24 %% R ¢ : Jail Visit(Travelling Fee) 2023£12% Idw 20 $3,500.00 $175.00 the visit L Students written sharings
. To reinforce F.1 Students' sense of cooperationand |, . . Questionnaires and
2 : 1 ¢ - X X & il v
108 [3mif 4 R § : F.1Camp 202457 1p 127 $45,000.00 $354.33 team work through the activities at the camp R Students written sharings
4 %4 f ¢ : School Ambassadors — Positive Life Y N B Training and Workshops on Mental Health and [ Questionnaires and v
109 Holders (EDB Scheme) 2024£3" 2024247 > 5 $4,000.00 $266.67 Problem Solving Skills R Students written sharings
M0 [ pomma k2o AR RAEEL T8 2023111 o 20 $80,000.00(  $4,000.00 v;?? FRUEE B REE  EEL R | v
LB E 5 -
FLAFFE RS 20,546 $1,481,164.00
1.2 [ Fd 0 Byes fios B RS R
Gl [ ABFFESD TR 2% 2023#471 10-12p P 88 $100,000.00 $1,136.36
1
| (4ezma e L)




4 s P e IE
i i e o R S
Py s REEI R ‘i.ﬁsﬁi FERL EER AT ; (;tm—# 2*/ GEtif * > fhde b VL PR 50 - ) Pfpe/
e TR ®) ®) {”‘;’; FhE TRES | AR | o | s | B2 *iv
x 3 B0 GEE) Eiam) | w3 W ines
11 (285K 67 REP/ BEP AP EER2S RV ER O R P ki ART I PRBoN RS A RS R YR BRI RN 2206 ERRAR
2 |G HENARE el ﬁtﬁﬁgkﬁgk%%‘iﬁi%é $5,000.00
]

3 [aT ok REFR T R R s $1,000.00

4 [puhpm:zox VY - Ry HTES $1,250.00

5 |4xkfr : ObjectBlock % 5 = r R T $14,500.00

6 R B L RS $5,000.00
| (23 &t B K

2R FH AW L $41,750.00

[ $12 P2 FEAM 4 | $1,522,914.00]
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bfek 11-1

hEE (AR RO TR
ARG EEE J SR a1 #] (2023-2024)
SEBEATH TEEN/EE HIE A ITHAER]] P& T A THENRYHAR] | THErREHS | THETRSX
HEA - ZA0NCN) $
SRR | e TR RS | HEERE 90%DL AR R 11/2023-3/2024 30 60,000
ERERRAE | SCETFRE BAEREEIFREN LA#ESD | EERO)E
AR IDERTE | BAEREN | HERE 90%LL E AR 12/2023 - 100 10,440
SERIIEREE B ENEH S LT o] fE 5/2024
R EE | TR EEE | BERE 90%2L F A H R 11/2023-5/2024 100 46,980
BE Hre B ENEHES LT o] fE
BN E | A > | HEREE 100%DL 1 BENHER 4/2024 40 133,100
LT o] fE
SaBEE | MBIEEE LA | 80%2H[E S G RE N B4 G 7/2024 120 35,000
=% g | B REEgREMMES | SIERIEZE
J7lA] e NAETTE - AR e ey
SHRETE | e TR EEE | HEERE 90%D AR R 11/2023-5/2024 40 9,660
HeES B ENEHES LT o] fE
AT 295,180

P27




e 11-]

HEEEEGFEROTE - 5P SnE T RAHESTE] (2023/2024)
U EGE At = R ERERE)

HH [BEF EERE HefTEtTE A & TR R gl
EEEEARE | EEENEZEADL . BENEAESIIAR K | $19,200 B SE A AR E ARTE S B/
MR | A% ubavEE etV E (B 2/ EE) AN B O ey
RERIE LK E . BENE I [E RS BURFL

PHARERIE
rRVUSEEE = $19.200
Hh AR CGE UL = FEREER L)

HH [BEF EE L HefTETE AT & TR R gl
BEINEREARE | EEENEZALL . BHELSIIAHARER | $30,460 | [FIEESERARRE e 2B/
AR/ EACA R | AR % bR E TRt E (B2 VEE) AN e (e
RERAE FIEK R . BBNEE PR [E S BUARL

PR IE
RHAEEE = $30.460
AR EET =/ = FERIEERE)

HH EADEREEE S HefTETE TR &R FIFERE B A
BEINEREARE | EEENEZADL . BESHEREES AR | $32,280 | [FIEESERARIRE N e )
R/ EACA R | AR % {biVEE PR IE AN e (e
RERAE FIEK R

HRONEEER = | $32.280
RO i 48%E= $81,940
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