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Name : CNEC Lee I Yao Memorial Secondary School
% 1

EXPANDED OPERATING EXPENSES BLOCK GRANT (“EOEBG”)
FINANCIAL STATEMENT FOR THE ACCOUNTING YEAR ENDED 31 AUGUST 2014

INCOME $
Grants received — School specific 5,051,045.00
- Non-School specific (Baseline Reference) 1,876,955.55
Total grants received 6,928,000.55
Other income 1,838.24
TOTAL INCOME 6,929,838.79
EXPENDITURE
- School specific (4,246,411.94)
- Non-School specific (2,578,942.92)
TOTAL EXPENDITURE (6,825,354.86)
Surplus/(Deficit) for the year 104,483.93
Surplus brought forward from previous period/year 4,558,129.19

Surplus carried forward to next year 4,662.613.12
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Expenditure and Surplus of Government Grants for the Month of August 3 2014

CumentMonth ' | | L e

R NAME OF GRANT Expenses Accumulated | | Income | BudgetAmount : |  Balance
L. EOEBG 3 .5 $ e $ | S
Noise Abatement -  70,681.50 128,445.97 ; 442,568.00 | | 314,122.03
Administration 27541478 3,184,185.92 Yr 708.00 | | 3,677,742.00 | ‘ i 494,264.08
CEG 5,946.15 | 470,137.65 | | 537,79200 | 67,654.35
Composite Information Technology Grant 39,880.00 463,642.40 i 392,943.00 | - (70,699.40)
Basic Baseline 90,140.31 2,578,942.92 A 1,561.38 | 1,876,955.55 | | (700,425.99)

e B 482,062.74 | __ 6,825354.86 | | 2,269.38 | | 6.928,000.55 | | 104,915.07

R o | | ‘
Tﬁ'liiﬁ?@ﬂﬁif{uﬁl% 570800 \ L e
& 40% Hal! Rental from CNEC Melrose Christian Church Led $584.00 and <75 fo; $501.24, Handling Charges refund from I $45.00. F.D. & S/A Interest $431.14
‘ ; :
School and Class =~ 893348 | | 702,149.03 | . o
Chinese Y 33,810.15 | _ .
Putonhwa 000 | 6800 : i
English 0o | o 119,344.52 B
Mathematics ) R 0.00 4,369.70 | B
Chinese History B ! oo  73L50 o
History ) o0 ~ 1,150.70 I B . o
Geography - s ___boo| ! 144060 . e
Life Education _ b oe0] . 14,163.40 | N
Social Studies - _ 6.00 997060 | . o
Liberal Studies - 000 - 1957780, o N
Physiecs 000 36,356.90 N s o
Chemistry _ . i 000l P
Biology o o 000 ° L ]
Integrated Science B . 0o0::  29,565.96 o -
Religious S dies B _ . 000 3,555.75 \ I B L _
Economic . o 0.00 1 3,767.46 e
Commerce B _Goo: . 9,277.3&‘ R B N
Music ~ 000 21,799.25
Vismalat 1 1,887.50 ; 30,887.70 ; |
Computer N A . 0.00 - _L9vI0 .
Design and Technology 0.00 | _ 29,344.00
Home Economics _ _ - B - 0.00 10,157.70 |
Physical Education - 534200 | 124,049.60 - b -
Discipline and Guidance Board . 0.00 ! 20,899.00 | | : i
| Academic Board R 0.00 21 ,267. 0 R ‘ B -
IT Board 2,410.00 | 226,769.85 | | i -
Civic Education T o0 N A N =
Careers Guidance Qo0 Remarks: i R
Religion 17,327.50 | | 54,666.05 | |Reserves Account 1/9/2013Balb/f | |§  4,558,129.19
Staffp__e_velopm _0.00 5,394.20 _Add 31/8/2014 Surp[us from EOEBG AIC $ 104,915.07
Star Scheme (0D | 000 | T 28000 | TR ; 4,663,044.26
ECA e 400580 T 6873370 | ] A S I
School Environment Development Team o T 13,600.00 | | 47941070 | I o e o
Libary ) | 92000 | i | o )
School Based Mgpagcmem e 20,186.25 | 4 1 o . ; o
Lift Maintenance e e 15,438.78 68,228.78 R . P e
Reserves Account 1 : ‘ | 4,663,044.26
- - 1 90,140.31 | 2,578,942.92 | B 4,663,044.26
2. Grant outside EOEBG - B s , -
Supply Teacher Grant B i 0.00 000 | ~ . __0.00
Home SH Co-operation . B 0.00 12,811.00 | | : 12,811.00 | ' o _boo
SB After SC Grant L B 56,975.00 | ~81,580.00 T 465,600.00 | | 384,020.00 |
TRG-Annual _ ~ - | __ 0.00 | 108,86000 | | ; 346,849.39 | 137,989.39
TRG-Optional L o 137,245.24 1,659,745.97 | L | 1,869,765.02 | ~ 210,019.05
SENSEC CURR B 78,851.50 : 94325725 | D 1,364,268.70 | 42121145
Eng Enhanced 000 1 77,705.31 B I 77,705.31 ! 0.00
Leaming Support Grant 14,315.00 28458776 0 | B 59547555 | ©  310,887.79
Fractional Post Grant 13,114.50 | 300,086.75 . ) 363,813.75 63,727.00
Diversity Learning Grant i 000 9,725.00 | 133,000.00 - 123,275.00 |
L.S Support Grant o i 0.00 7,000.59 _ 000! . {7,000.59)
Extra §S Grant . Loo . goo! | 750,000.00 | 750,000.00
Moral and National Edueation 0.00 0.00 i 530,000.00 _..530,000.00
One-off Grant Upgrade WebSams o o o R 50,000.00
I

3. Interest Received o - o o 436.44
4. Others Grant Received e. ATRRE - - - 1r 217,276.72
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English Panel Evaluation Report

2013/2014

Area

Performance Indicator

Evidence of Performance

Resources

Curriculum

1.

Curriculum Planning and

Strengths
1.

Assessment for learning has been introduced to F.1 to F.5 and

Scheme

of work and

regular basis as it is rather time-consuming.

Organization therefore students can make constant progress with the aids|teaching progress
o Curriculum goals of teachers’ timely and constructive feedback. Teachers’ time-table
and policies 2. A thematic approach has been adopted for all forms. The Curriculum Manual
o Curriculum 3. There are common lessons for English teachers to have
framework sharing and discussions on teachers’ teaching and students’
° Allocation of learning.
learning time 4. School-based curriculums have been designed and adopted in
various forms. The curriculums were designed to cater for the
specific needs of our own students.
Weaknesses
1. The curriculums were found too packed, which could not
allow enough time and space for teachers to do some
enrichment or remedial things with their students. Trimming
down the curriculums is considered necessary.
2. Strengths
Curriculum Management 1. Nearly every panel member has the chance to be a form|Minutes
o Coordination and coordinator. This has highly boosted the mutual
collaboration in understanding between the coordinator and the form
curriculum members.
® Monitoring and 2. There is a well set-up assignment system.
evaluation of
curriculum Weaknesses
implementation 1. Teachers still do not prefer doing collaborative teaching on a
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Teaching

3.

Strategies and Skills

Planning and
organizing
teaching
Catering for
learner diversity
Communication
skills

Class interaction
Class
management

Strengths
1.

The introduction of split classes has helped the teachers handle
the individual needs and the learning diversities of students
much better.
To strengthen students’ speaking skills:
Split classes for oral lessons run by the NET or the GELTAs
have obviously increased students’ exposure to authentic
English. For F.1 to F.3, each oral class consists of not more than
12 students. The small size has helped the teachers interact
more effectively with the students.
Situational conversations and useful stock phrases are taught in
order to help students handle conversations in English better.
Students have joined the HK Schools Speech Festival and they
have made outstanding performance.
Several English Speaking Days have been held to provide
chances for students to communicate in English.
It is compulsory for students to take part in the English
Chatroom, the English Corner and activities held on English
Speaking Days in order to give more chance for students to be
exposed to English.
To strengthen students’ reading skills, the followings have been
done:
All F1 to F3 students need to take part in SRA Reading
Programme.
Students have subscribed to English newspapers.
There is an on-line reading programme for all students.
A wide range of genres is introduced across levels.
To strengthen students’ writing skills, the followings have been
done:
Useful sentence structures and vocabulary have been taught and
students have been asked to recycle those items in their writing.

Weaknesses
1.

The split classes for oral lesson cannot really help students with
their speaking. Students tend to be more willing to speak in
English but they speak in “Chinglish” rather than proper English.
The participation of students in ESDs is still very limited.

There is a lack of an English-speaking environment.

There are difficulties conducting lessons all in English as students
are too weak in the language.

Students still cannot manage the basic sentence structures. More
effective strategies are needed.

Students are not serious with on-line learning program. Teachers
need to monitor very closely. That is very time-consuming.

For SRA, students want to complete the tasks quickly rather than
enjoying reading or learning how to read effectively.

Attendance lists of
remedial classes,
dynamic classes and
tutorials

4

Knowledge and
Attitude

Professional
knowledge
Professional
attitude

1.

Strengths

Teachers are approachable, friendly, committed, responsible and
experienced.

Teachers are willing to share their teaching methodologies in an
informal way.

Most senior form teachers are experienced markers for public
examinations and oral examiners.
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Weaknesses

1. A number of English teachers are often pre-occupied with some
other workload from their committees.
Students’ 5. Strengths
Learning Performance and 1. The English Learning Award Scheme has greatly improved|Questionnaires on
Progress in the students’ participation in class and other activities. students’ learning
Learning Process 2. Students are worried about their performance in internal or|Students’ results in the
® Learning attitude external assessments. Advanced Level Exams
[ Learning
strateges Weaknesses
® Learning . .
performance 1. Most of the students do ngt have real interest in th.e lar.lguag.e. A
2. Students have extremely limited exposure to English in their daily
practices.
3. Students have low self-esteem.
4.  Students lack common sense.
5. Students’ foundation in the language is generally very weak.
6. Students’ families fail to give support for their English learning.
7. Students have particular hatred of reading English materials which
handicaps their English learning.
8. Students fail to make constant effort in their language learning.
Performance |6. Strengths
Assessment |Assessment Planning 1. More teachers have been invited to be form coordinators. This|English Teachers’
and Implementation arrangement has helped more panel members understand the|Handbook
L] Assessment operation of a form panel. Besides, there is an input of new ideas|Minutes from minutes
policy and from new form coordinators. book
system 2. Standardized marking schemes are provided for marking. Marking schemes for
[ ] Assessment 3. Various means like quizzes, tests, exams, homework, projects,|various kinds of work
practices worksheets etc. are used to monitor students’ performance. Students’ work
° Grading, 4. There is a continuous assessment on students’ performance in
marking and writing, reading and speaking.
giving feedback |S. More usage elements are introduced in assessment papers in order
to effectively discriminate students’ abilities.
Weaknesses
1. There is a dilemma. As our students’ English standards are
generally low. Sometimes, we need to set a paper which is not
really challenging in order to help them get some sense of]
achievement from the assessment. However, this has given them a
message that the assessment is very easy. Careful planning and
paper design are needed to deal with this dilemma.
7. Strengths
Use of Assessment 1. All exam and UT papers are circulated for comments and|Minutes from minute
Information amendments before they are finalized. book
o Managing 2. Exam materials are not allowed to be re-used within two years.  |English Teachers’
assessment 3. Public exam papers are not allowed to be used for internal exams. |Handbook
information 4.  Form coordinators keep good records of all the useful materials.
5. Post assessment evaluation meetings are held to have a better
[ Functions of understanding of students’ performance and the suitability of]
assessment assessment papers.
information
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Weaknesses

1.

Well-organized assessment information is needed to diagnose and
evaluate the effectiveness of learning and teaching. However, there
is still a lack of such a system to improve the on-coming
assessments based on the information gathered from the previous
ones.

More careful and thorough circulation of proposed exam or test
papers is needed to ensure the appropriateness of the papers.

There have to be a better use of formative assessment in order to
help with assessment for learning.

The curriculums across levels are changing fast and constantly. It
is difficult to use the old materials. More time is spent to design

up-dated materials. It is rather time consuming.
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